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Project Location:

Bagram, Afghanistan

Application:

Military Base

Project Type:

Replacement

Number of Fixtures:

2,066

355 Watt, 20” High-Output 
LED Sports Lighter feat. Glare 

Shield

120 Watt, 26” LED Cobrahead 
Light Fixture

Case Study:
Bagram Airfield in Afghanistan

THE MILITARY BASE

Inglett & Stubbs International (ISI), a major North  
American-based contractor, was ready to set to 
work replacing more than 2,000 light fixtures at  
Bagram Airfield (BAF), the largest US military base 
in the Middle East. Having recently been awarded 
the project’s contract, ISI was in need of a lighting 
manufacturer. However, there were specific 
requirements that had to be met.  

Recent vandalism around the base had caused 
damage to existing 1000w HID fixtures. This 
meant any new fixtures installed at the airfield 
would need to be durable enough to withstand 
the rigors of the environment while also providing 
bright and reliable lighting. ISI also required that 
all fixtures be manufactured in the USA. After an 
extensive review process, Inglett & Stubbs turned 
to Wisconsin Lighting Lab, Inc. (WiLL) for an LED  
lighting solution that would meet and exceed all of 
the project needs.

THE WILL SOLUTION

After completing a pilot program at Bagram Airfield 
to prove fixture durability and effectiveness, WiLL’s 
355w LED Sports Lighter and 120w Cobrahead LED 
light fixture was selected for this important multi-
phase lighting project. 2,066 new LED light fixtures 
were installed throughout the base to replace 
outdated HID light fixtures and improve force 
protection. The Sports Lighters and Cobrahead 
fixtures were easily integrated into the base’s 
existing poles and power infrastructure, which 
helped make installation simple and efficient.  

Additionally, the new WiLL fixtures utilize less than  
35 percent of the energy consumed by the old  
HID fixtures while also minimizing maintenance 
costs. ISI estimates the first phase of the lighting 
upgrade at BAF will save American taxpayers an 
average of $1.5 million a year in reduced electricity,  
power generation, and maintenance costs. ISI  
was impressed with not only the fixture’s quality 
but also WiLL’s ability to keep the project’s tight 
timeline despite the coronavirus pandemic. All 
fixtures were manufactured and shipped on time,  
ensuring the project was successfully completed 
ahead of schedule. 

“WiLL was an amazing partner on this project and worked diligently to help keep the deliveries on schedule 
even through the COVID-19 pandemic. This project was extremely successful, and this design-build project 
resulted in completion two-weeks ahead of our period of performance deadline”

•
Casey L., Inglett & Stubbs International


